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Tobe a Slicc;eZSﬂ#. StOIC“er’ Officers must also understand how to
you must study history. analyze battles [and] be interested in what roles
—General George S. Patton, JI. oimer leaders played in making eveiitappen,
SING HISTORICAL ANALYSIS in the pro Why they happenedyhat the outcomes eve,
fessional education of soldiers has a long, st&1d Whatcan be leamed. In after-action reviews,
ried past. Senior Army officers often recommend thefocusis moreonwhyeventsoccurred and
the study of history to junior officers, counseling them how units tried to correct problems.
to read, study, and apply the leSS0NS the)y |e i
their profession. However, the current trend in the
Army school system is to shorten courses, whichchools might be added to this, and that is the total
necessitates the removal of various elements, suohmilitary history experience junior officers receive.
as history-related staff rides and battle analyse¥get, we expect them to immerse themselves in
from the program of instruction. Such actions aréopics for which the organization has not prepared
certain to prove detrimental to officers who will facethem. Not only do junior officers not know what
situations for which personal experience andt is they should study, they cannot explain why
mentorship alone cannot prepare them. they should study it.

If the officer corps does not return to studying and Officers study military history to gain experience
using historical analyses, it is certain to create atmat they might never receive personally. Officers
environment that will lead to emphasis on rotdearn from the experiences of former battlefield
memorization and dogmatic views of doctrine andeaders who conducted engagements and endured
tactics, techniques, and procedures. Those unfamilenflicts. From those experiences junior officers can
lar with history truly do repeat mistakes. Even a curprofit.
sory study of certain trends reveals that maneuver Officers must also understand how to analyze
commanders at combat training centers (CTCs) almttles. They should be interested in what roles
not making “new” mistakes. The solutions to probformer leaders played in making events happen, why
lems are available, but it is difficult for a commandethey happened, what the outcomes were, and what
preparing for a CTC rotation to sift through volumescan be learned. In after-action reviews, the focus
of material for nuggets of genuine wisdom to applys more on why events occurred and how units tried
to training with sufficient time and with sufficient to correct problems. In the analysis of history, the
emphasis that will result in battlefield success. military professional spends more time in understand-

A plethora of historical material is available, soing the relevance and lessons learned than in fac-
much so that many nonhistorians are overwhelmedal details and trivia. The facts are important, but
by the magnitude. And, the Army does not spendnly as they facilitate extrapolation of the lessons.
much time helping leaders learn techniques for Once we understand how to analyze military his-
studying and using historical case studies. Anecdottry, it becomes much easier to select which history
evidence demonstrates that most officers enter corte read. Junior officers often grab a book from the
missioned service with only one or two courses®ookstore because it looks interesting rather than
on military history. One or two hours of branchbecause it serves the greater process. They do this
history at the various branch officer basic courseecause they do not understand the basis of battle
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analysis. We can assist professional subordinates andTACOPS, which makes the leap between the two
peers in selecting what history to study if we areompeting methods of training units, allows control-
critical selectors ourselves. We should select histders or umpires to interject as much as they want or
ries that provide the right environment for lessonparticipate as little as they want. TACOPS truly al-
learned at the appropriate level of leadership. Lesews a trainer to operate anywhere on the control
sons learned from the study of corps, army, and
army group campaigns by company Or fied g 2] Em—
officers operating at the brigade level or below are _ Once we understand how to analyze
typically general and provide limited value. Study andnilitary history, it becomes much easier to select
analysis of brigade and below battles provide leswhich history to read. Junior officers often grab
sons and vicarious experience at the appropriate levela book fromthe bookstore because it looks
during the appropriate point in one’s career. By se-interesting rather than becauseserves the
lecting and studying the right material, soldiers andjreater process. They do this because they do
units can begin to apply lessons learned to the ex-not understand thevasis of battle analysis.
ecution of their missions. We can assist professionalibordinates and

How does this relate to executioncentric training?eers [by selecting] histories that provide the
Rarely will the average commander have enough right environment for lessons learned at the
time to devote to studying history. Training sched- appropriate level of leadership.
ules are already too full of competing demands. O
way in which training and history can be linked and
would permit commanders to educate subordinatgpectrum. The computer can run it all, or the con-
leaders while enhancing their warfighting systemsrollers can use other models. For example, if logis-
is to allow for focused study that directly results intic training is the focus, a logistics controller can be
improving tactical skills and the immediate applicaidentified. The controller conducts preparatory cal-
tion of lessons learned. culations on the rate of maintenance failures within

At the Armor School, the Captains Career Coursthe unit and the expected consumption rates of sup-
uses a constructive (map-based) turn-based tactigaies. The controller can create logistics packages
decision tool called tactical operations (TACOPS)(LOGPACS) to replicate where and how many sup-
which is tremendously beneficial to future commandplies would be reasonably available to the appropri-
ers and staff officers using the military decisionmakate headquarters. During the game, the logistics con-
ing process. TACOPS allows students to focus otroller can cause maintenance faults to various
execution rather than simply on planning. Studentgehicle types and within various units based on pre-
can rehearse, then execute, the plans they makikstermined calculations and potential terrain and en-
which allows them to see the validity of their ideasemy interaction. The player units must then react
and the quality of their visualization of the battlefield.to the faults to get the appropriate combat power to
TACOPS is not a tactical validation tool; it is athe fight.
decisionmaking and battlefield operating system The entire list of possible scenarios TACOPS pro-
(BOS) synchronization tool whose benefits are trevides borders on the endless. Nearly every piece of
mendous when compared with the terrain-boardquipment that mechanized or armor task forces
method of simulated training. could be assigned is available within the database.

When | was a lieutenant, | served as a squadrdha particular piece of equipment is not present, a
plans and exercises officer responsible for develogglose approximation can be made. Another benefit
ing a training program to help the squadron prepamef this constructive training tool is its ability to de-
for a National Training Center (NTC) rotation. Dur- sign scenarios on any terrain in the world. With some
ing the 9 months before the rotation, the squadroeffort and practice, a scanned image can be trans-
conducted nine command post exercises (CPXderred into a TACOPS map. Using DelLorme’s
Only one used the JANUS simulation. The rest wer&dopoUSA, maps can be pasted and cropped onto
conducted on a large terrain-board replica of thBowerPoint, turned into bitmap images, recolored
NTC. The reason for abandoning technology wassing a paint program, and converted into TACOPS
to maintain control over the exercise. JANUS andnaps. Instructors, students, and TACOPS enthusi-
other operator-run simulations had too many probasts have created maps from hotspots and generic
lems. For example, once a simulation began, the elocations from all over the world. Commanders can
ercise controller’s ability to influence the exercisedesign custom scenarios for any area to which their
became limited. When training on the terrain boardnits deploy or to any historic battlefield for the link-
exercise controllers had complete control. ing of history and tactical training.
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In the scenario that follows, training began withthat for the first time (as a result of treaties with
a tactical-decision game. The game was a modethe native tribes signed circa 1874) Native Ameri-
scenario, but the situation was based on a histor@ans had ammunition in quantities that allowed for
battle. As participants worked through the battle, thpractice as well as fighting. They possessed weap-
overarching training objective was to train the conens of equal or greater capabilities than those of the
cept of pursuit operations. Following the tactical-delU.S. Cavalry. So, not only did the 7th U.S. Cavalry
cision game, the players conducted a brief battlace a force much larger than any faced previously
analysis of the historic battle from which the scein the west, it also faced a better armed force. This
nario was derived. This portion of the exercise wasombination of circumstances created an aberration
concluded with a discussion on the implications andvent. Although commanders and leaders cannot
possible lessons learned and how they could be afypically foresee aberrations, they can, by studying
plied to current events. aberrant battles and the dynamics that made them,
Following the discussion, participants received ingather experience to ensure that plans and prepa-
formation and began planning and preparing for theation allow the flexibility with which to meet simi-
battle. The existence of civilians within the scenaridar circumstances.
complicated the battle situation. The civilians in- . ..
cluded nongovernmental organizations (NGOs), tefactical Decision Game _
rorists, and benign and hostile civilians. All of these ~ Military history is the most effective way
factions created a challenge and dilemma for the of training during peacetime
opponent commanders. They had competing de- —Helmuth von Moltke
mands, which directly involved interaction with ci-  Situation. The situation that existed at the begin-
vilians, but which required command decisions abouting of the tactical decision game included the fol-
lowing:
e — 0 Refugees from the disputed territories had
At the Armor School, the Captains settled in geographical settiement areas.
Career Course uses a constructive (map-based) ; The areas were administered under the direc-

turn-based tactical decision tool called jon of the United Nations High Commissioner for
TACOPS, which . . . allows students to focus OnRefugees (UNHCR).

execution rather than simply on planning. 0 Over the previous 6 months, people had been
Students can rehearse, thexecute, the plans  |eaving the refugee settlement area and flocking to

they make, which allows them to see the guerrilla leader Divine Justice, who was using the
validity of their ideas and the quality of their call for living space as a cover for narcotics traf-

visualization of the battlefield. ficking. The guerrillas had formed military and po-
litical elements of their organization. The military
wing was known as the People’s Liberation Front
how much combat power to invest in dealing with(PLF).
civilian issues versus military ones. 0 The number of people leaving the settlement

The scenario, based on the Battle of the Little Bigarea had recently increased.
horn, was selected for several reasons. First, it is an United Nations (UN) R1220 authorized the es-
battle that has significant, detailed histories writtertablishment of Joint Task Force (JTF) Roundup, a
about it, and therefore, research is not difficult. Seczoalition force designed to bring Divine Justice to trial
ond, it is a battle fought in a complex environmenaind to escort refugees back to the settlement area.
that placed commanders in a significant dilemma of 1 Divine Justice had a suspected headquarters
time, terrain, civilians, and hostiles. Third, the battlenear the city of Hardin. Intelligence reports said that
is the realization of the “expect the unexpecteduerrilla leaders were gathering for an important
mantra that military futurists continually recommend.conference.

The situation Colonel George Armstrong Custer o Hills around Hardin contained significant iron
faced as he attacked the village on the Little Bigeeposits, which made radio communications difficult.
horn River was unlike any situation faced by any o The coalition was not solidly behind the refu-
other U.S. military commander in the previous 10@ee-settlement policy.
years of the Nation’s history. Two specifics of this o Coalition forces were attacking from multiple
are the number of hostile warriors (from 1,200 tdorward operating bases (FOBS) to capture guer-
3,500 depending on the historical account), whichilla leaders and to return refugees to the settlement.
was the largest concentration of warriors west of 0 An unmanned aerial vehicle (UAV) had been
the Mississippi in U.S. Army experience, and the facthot down south of Hardin.
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If the officer corps does not return to studying and using historical analyses, it is
certain to create an environment that will lead to emphasigate memorization and dogmatic
views of doctrine and tactics, techniques, and procedures. . . . Even a cstsoly of certain trends
reveals that maneuver commanders at CEEs not making “new” mistakes. The solutions to
problems are available, but it is difficult for a commander preparing for a CTC rotation to sift
through volumes of material for nuggets of genuine wisdom to apply to training with sufficient
time and with sufficient emphasis that will result in battlefield success.

0 The southern column had not been heard from 0 Purpose: Deny guerrillas escape from Objec-
since leaving its base. tive (OBJ) Capture.

As part of JTF Roundup,Task Force (TF) Free- o1 Guidance: Prevent Divine Justice’s escape.
dom is to move in from the east. 0 Task organization. (Omitted for brevity.)

JTF Roundup. JTF Roundup requirements in- People’s Liberation Front. To capture the PLF,
clude the following: perform the followingactions:

0 Mission: Attack to defeat guerrilla companies 0 As you approach the area, you find abandoned
not later than (NLT) 29 Apr 02 to facilitate the re-camps but no PLF forces (27-28 Apr 02).
turn of refugees to settlement camps. 0 Your trail elements have contact with PLF

0 Purpose: Establish a stable environment that wicouts, who displace rapidly to the west (280030
allow refugees to receive training to return to proApr02).

ductive life within their new land. 0 Your coalition reconnaissance element reports
0 Key tasks: The JTF’s key tasks are to— large dust trails to the west of OBJ Capture, and
- Isolate guerrilla leaders. vehicles are seen moving south and west (280500
- Capture the leaders. Apr02).
- Deny guerrilla companies freedom of maneu- 1 You cannot gain radio contact with the JTF
ver. (Speed is essential.) commander.
- Prevent companies or leaders from establish- 1 The time is 0600 hours on 28 Apr 02.
ing a redoubt in the hills southwest of Hardin. 0 What do you do?

0 End state: Bring guerrilla leaders to trial for Battle analysis.After the tactical decision game
crimes against humanity, and resettle refugees {TDG), a battle analysis of the Battle of the Little

camps. Bighorn was presented to provide the historical
TF Freedom.TF Freedom will do the following:  foundation for discussion and derivation of lessons
0 Task: Isolate guerrilla leaders. learned. The emphasis on this particular battle was
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to paint the complexity of decisionmaking in combi-to ensure that ongoing district elections are fair and
nation with cultural, social, operational, and personalnbiased. Media representatives from CNN, ITN,
contexts. Because many tend to view the Battle aind the BBC are present throughout the area. They
the Little Bighorn in either black or white, the intentare covering Divine Justice and the monitoring of
was to introduce gray to emphasize its complexity.elections. Election monitors and the media are mov-
Following the battle analysis, key players receiveihg by either car or helicopter. The NGOs have ac-
instructions, and the tactical decisionmaking procedshowledged the UN resolution and have announced
evolved to a different level. The instructions providedhat they will conclude their business and be out of
a high level of detail to demonstrate the ability ofthe area today.
the system to replicate actual unit capabilities. Each The local populace is supportive of Divine Jus-
element commander received information on friendlyice and his people. The recent influx of refugees
and enemy situations. The friendly situation was simihas, however, created friction between the two ci-
lar to that provided in the TDG, but with some addivilian populations. Despite the friction, some ele-
tional information, including the doctrinal templatesments of the indigenous population hate the U.S.-
of their opponents. The commanders also receivddd coalition and the JTF that represents it.
a detailed layout of all assets within their command. JTF Roundup is attacking from multiple FOBs
Finally, the observer/controllers (OCs) received comfrom different directions. Its mission and intent in-
plete copies of all materials plus additional adminiselude the following:
trative instructions to help facilitate BOS not repli- 1 Mission: Attack to defeat guerrilla companies

cated well within the TDG. NLT 29 Apr 02 to facilitate the return of refugees
. to settlement camps.

TACOPS Fight B_ased 9“ the 0 Purpose: Establish a stable environment that will

Battle of the Little Bighorn allow refugees to receive training and to return to

Friendly situation (Blue-Force (BLUFOR)  productive life within their new land.
instructions also include those to green forces). 1o Key tasks: the JTF's key tasks are to—
Refugees from disputed territories have been settled- Isolate guerrilla leaders.
into geographical settlement areas being adminis- - Capture the leaders.
tered under the direction of the UNHCR. Over the - Deny guerrilla companies freedom of maneu-
previous 6 months, people left the refugee settlemewnér. (Speed is essential.)
area and flocked to guerrilla leader Divine Justice. - Prevent companies or leaders from establish-
Justice is using the need and call for living space a@sg a redoubt in the hills southwest of Hardin.
a cover for narcotics trafficking. The number of 1 End state: Bring guerrilla leaders to trial for
people leaving the settlement area increased rerimes against humanity, and resettle refugees in
cently. UN Resolution 1220 authorized JTFcamps.
Roundup, a coalition force designed to bring Divine TF Freedom is attacking from the east. The south-
Justice to trial and to escort refugees back to thern column has not been heard from since leaving
settlement area. it. TF Freedom is the direct pressure force; two other
The disputed area is marked by four communitask forces will provide the envelopment. The JTF
ties: Hardin, Reno, South Town, and Easton. Theommander has given the following guidance:
area boasts a population of over 1,500 people. A1 Task: Isolate guerrilla leaders.
UNHCR representative has traveled to the disputed 1 Purpose: Deny guerrillas escape from OBJ
territory to meet with the elements of the refugeeapture.
population. They and several other NGOs are cur- o Guidance: Prevent Divine Justice’s escape.
rently trying to help alleviate refugees’ deprivation 1 Task organization. (Omitted for brevity.)
and suffering. TF Freedom has just arrived in Easton, from
NGO assistance in the area includes a UNHCR/here it must begin the attack to accomplish the
representative, who is reported to be in Reno; thaission. As it establishes its forces, its line of de-
International Red Cross, which is treating a hepatparture (LD) runs from 21030 to 210280 to 240260
tis outbreak in South Town; the International Redo 240000.
Crescent, which is providing vaccinations for small- Enemy situation. The enemy force is a com-
pox in Reno; UNICEF, which is monitoring educa-plex of military forces, civilian militia, and terrorist
tional development in Hardin; Doctors Without Bor-cells, not all of who are from the same faction as
ders, who are in Easton where they are providinghat of Divine Justice. The terrorists, in particular,
medical assistance to the clinic; and an election morare typically from the local populace. Forces in a
toring board, which is traveling throughout the areanore traditional military role are equipped with sto-
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len equipment. The enemy force is currently divideénd to escort refugees back to the settlement area.
as indicated on the rough situation template andhis has been the catalyst for the latest U.S.-led in-
therefore, will not be able to mass against you. Dieursions into your territory.
vine Justice’s organization, roughly based on a NGO assistance in the area includes a UNHCR
light infantry organization with wheeld@thnspor-  representative, who is reported to be in Reno; the
tation, uses civilian vehicles for transportation, haternational Red Cross, which is treating a hepati-
some UAV capability, and deite its loose-sound- tis outbreak in South Town; the International Red
ing organization, has a robust combat capability. Crescent, which is providing vaccinations for small-

It is suspected that Divine Justice’s headquartefgox in Reno; UNICEF, which is monitoring educa-
is near Hardin. Intelligence reports say that guerriltional development in Hardin; Doctors Without Bor-
la leaders are gathering for an important conferencders, who are in Easton where they are providing

The hills around Hardin contain significant iron de-medical assistance to the clinic; and an election moni-
posits, which cause difficult radio communicationstoring board, which is traveling around the area to
A UAV has been shot down south of Hardin. Oneensure that ongoing district elections are fair and un-
tank company, whose commander was reportedly syrhiased. Media representatives from CNN, ITN, and
pathetic to Divine Justice, has not been heard from ithe BBC are present throughout the area. They are
more than a month. Terrorists cells operate in 5- toovering Divine Justice and the monitoring of elec-
20-man teams and typically use car and truck bomtig®ns. Election monitors and the media are moving
as their primary delivery means. The terrorists mighiround either by car or helicopter. The NGOs have
have recently acquired nuclear material from thecknowledged the UN resolution and have an-
Hanford Nuclear Reservation to the west and couldounced that they will conclude their business and
have created a low-yield, dirty, nuclear device.  be out of the area today.

Divine Justice has the ability to fight, but he wants Divine Justice gave you the following guidance
to establish permanence with his people. He wilbefore your meeting with him concluded:
probably run rather than fight because his forces aren Task: Delay U.S. forces, and evacuate all of
scattered throughout a wide area. He is seeking tmr people.
establish an operating base in the mountain rangesi Purpose: Protect the force for future defenses

to the southwest. in the south and west.
Task organization. (Omitted for brevity.) 0 Guidance: Protect the force for use later in the
P le's Liberati Facti campaign. Do not lose it all in a major engagement.
eopie s Liberation Faction However, if a major engagement is unavoidable, de-

Friendly situation. Divine Justice is gathering stroy as many Americans as possible so they will
and consolidating forces for combat power. As hisemember our people forever.
senior military commander in command of all Enemy situation. The S2 believes that the
military forces in the theater, you help gather thes| yFOR will remain roadbound as they attack from
forces, but you also must protect approximately 0ngsast to west. They are focused on major objectives
thousand civilians. These are your people. They aggat will provide the greatest media attention; are
family and extended family to you and to your solssceptible to roadblocks and hit-and-run attacks; are
diers. You must evacuate them from the area alongmechanized battalion task force, augmented with
the river to the southwest. In that direction are rugeoglition forces; are equipped with M1A2s, M2s,
ged mountains that you will be able to defend againfisoAss, LAV Ills, and AGS; and have a variety

any force. o of technological gadgets and possess a robust re-
Divine Justice concurs with a fighting withdrawal connaissance and infantry detachment.

and directs you to move your people out of the area. Task organization. (Omitted for brevity.)

They must exit along the river valley shown in the

southwest area of the map. You must also delay cobecal Populace Instructions

lition forces long enough to escape with the civil- Friendly situation. During the past 6 months, Di-

ians and to get the majority of your military forcevine Justice has encouraged his people to come and

out as well. You might receive assistance from cellgve in your area. You greeted them with open

of loyalists from local communities. There are sixarms. Many of your young men find Divine Justice

car and truck bombs that await your direction foto be a charismatic leader and have taken up his

targeting. The longer your people stay in the are@ause, showing their anger and frustration against

the less friendly many of the civilians become.  American oppression. They have turned to suicide
UN Resolution 1220 authorized JTF Roundup, &ombing as their only way to demonstrate their pro-

coalition force designed to bring Divine Justice to triatest. The remainder of the populace is becoming
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more and more annoyed at the endless influx of Mission. The mission includes traveling to Hardin
refugees and the strain they are placing on the sor Easton. Terrorist cells will conduct direct action
cial system. An election is to be held to determin@gainst mechanized forces to delay their approach
who will be the leaders of your people and theo the river.

course they will travel. The populace is divided: 30 Task organization. (Omitted for brevity.)

percent favor Divine Justice; 40 percent are op:

posed to the refugees; and 30 percent are unddongovernmental

cided. You have recently sought help from UN ager@rganization  Instructions

cies. UN Resolution 1220 authorized JTF Roundup, Friendly situation. Your personnel are in the re-

a coalition force designed to bring Dividestice to  gion to prevent a humanitarian disaster. You repre-
trial and to escort refugees back to the settlemegent a variety of groups that will require significant
area. _ role-playing throughout the exercise.

You have received some help from the many NGO assistance in the area includes a UNHCR
NGOs operating throughout the area, including theepresentative, who is reported to be in Reno; the
following: a UNHCR representative, who is reportednternational Red Cross, which is treating a hepati-
to be in Reno; the International Red Cross, whiclis outbreak in South Town; the International Red
Crescent, which is providing vaccinations for small-
pox in Reno; UNICEF, which is monitoring educa-

During the 9 months before the " ; . h
. . tional development in Hardin; Doctors Without Bor-
rotation, the squadron conducted nine CPXs. ders, who are in Hardin where they are providing

Only oneused the JANUS simulation. The rest agical assistance to the clinic: and an election moni-

were conducted on a large terrain-board replica toring board, which is traveling around the area to
of the NTC. The reason for abandoning  ensure that ongoing district elections are fair and
technology was to maintain control over the unbiased. Media representatives from CNN, ITN,
exercise. JANUS and other operator-run  and the BBC, are present throughout the area. They
simulations had too many problems. are covering Divine Justice and the monitoring of
—————— €lectiOns. Election monitors and the media are mov-
ing around either by car or helicopter. The NGOs
is treating a hepatitis outbreak in South Town; théave acknowledged the UN resolution and have an-
International Red Crescent, which is providingnounced that they will conclude their business and
vaccinations for smallpox in Reno; UNICEF, whichbe out of the area today.
is monitoring educational development in Hardin; Terrorists cells operate in 5- to 20-man teams and
Doctors Without Borders, who are in Easton wherd¢ypically use car and truck bombs as their primary
they are providing medical assistance to the cliniglelivery means. They are coded as civilians with
and an election monitoring board, which is travimixed weapons. They might have recently acquired
eling around the area to ensure that ongoing diswuclear material from the Hanford Nuclear Reser-
trict elections are fair and unbiased. Media repvation to the west and could have created a low-
resentativesrom CNN, ITN, and the BBC are Yield, dirty, nuclear device. The terrorists are suicidal,
present throughout the area. They are covering Diput they do not wish to inflict harm on their own
vine Justice and the monitoring of elections. Elecpeople. They will likely attack U.S. and coalition tar-
tion monitors and the media are moving around egets away from other civilian locations.
ther by car or helicopter. The NGOs have Mission.General instructions for the mission in-
acknowledged the UN resolution and have anelude the following:
nounced that they will conclude their business and 1 At 0900, all UN work will move toward
be out of the area today. Your people are trying t&aston.
move to the election polls at the four towns and to o Work will begin on the classroom computer.
where medical assistance is provided, in either 0 The media will report and broadcast all atroci-
Hardin or Easton. ties on the big screen.

Terrorist cells operate in 5- to 20-man teams and 1 Coordination and communication activities will
typically use car and truck bombs as their primarpegin as expected within a UN-mandated operation
delivery means. They are coded as civilians witto BLUFOR commanders, who will role-play to en-
mixed weapons. They might have recently acquiresure that all commanders have an equal headache
nuclear material from the Hanford Nuclear Reserwith these actions.
vation to the west and could have created a low- Specific instructions include the following:
yield, dirty, nuclear device. The terrorists are suicidal, 1 UNHCR activities will begin in Reno then
but they do not wish to inflict harm on their owntravel to South Town, where evacuation of all civil-
people. They will likely attack U.S. and coalition tar-ians to Hardin for UNICEF treatment and voting will
gets away from other civilian locations. begin. There is no poll in South Town.
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0 The International Red Cross in South Town will o If an appropriate maintenance vehicle (M88,
continue to treat civilians throughout the exercise. tool truck, M113 maintenance armored personnel
0 The International Red Crescent in Reno willcarrier) moves to the broken vehicle.
continue to treat civilians throughout the exercise. 0 If the maintenance vehicle remains stationary
0 UNICEF representatives in Hardin have nonext to the broken vehicle for 5 game minutes.

specific instructions. o If the computer OC repairs the vehicle in CPX
0 Doctors Without Borders in Easton will con- Umpire Mode.
tinue to treat civilians throughout the exercise. ResupplyAll ground resupply is provided by

0 Election monitors in Hardin will move between LOGPACs. Once a LOGPAC moves next to a ve-
Hardin, Reno, and Easton to monitor election achicle, the resupply button may be used. Command-

tivities. ers must designate whether the LOGPAC is vehicle-
o CNN in Easton will cover coalition, election, mounted or pre-stock. If the LOGPAC is destroyed,
relief efforts, and terrorist actions. it is destroyed. Once points are exhausted, there is
o ITN in Hardin will cover coalition, election, re- no more resupply unless higher headquarters can
lief efforts, and terrorist actions. provide some.
0 The BBC in Reno will cover coalition, elec- Vehicle deliveredAn appropriate resupply ve-
tion, relief efforts, and terrorist actions. hicle must carry the LOGPAC to the vehicle in need
Task organization. (Omitted for brevity.) of resupply.
. . . Pre-stock.The LOGPAC may be placed within
Administrative Instructions an entrenchment, but only if one is allocated. The

AN/TPQ36 Firefinder Radar. The game does LOGPAC cannot be paired with any other vehicle.
not automatically play the effects of the Q-36 ra- Mobility, countermobility, survivability.
dar. The head OC must adjudicate the Q-36's eBreaching is conducted in accordance with game
fectiveness based on designated critical friendlgonditions and the orders menu.
zones and other student planning. Once coverageFamily of scatterable mines (FASCAM).
is determined, the OC must adjudicate the effectivéArtillery-delivered. To emplace an artillery-deliv-
ness of counterbattery fire. ered minefield, the following conditions must be met:

BLUFOR positions. Each team is positioned 0 The squadron TOC will give a 15-real-minute
and should not be administratively moved. Howeveryarning to the artillery battalion S3 during the game.
task organization changes are allowed. If the 0 If FASCAM is to be fired at the beginning of
BLUFOR opts to adjust task organization, it cannothe game, the warning is unnecessary.
move assets beyond the existing locations until af- 0 The designated artillery battery must fire at the
ter “Game On.” designated target for 30 game minutes using the ad-

Communications. The head OC must evaluate just-fire designation. (If an entire battalion fires, the
the terrain and communications plan. If the tacticaime is only 10 game minutes.)
operations center (TOC) cannot talk with compa- 1 After 30 minutes, the computer OC uses the
nies because of terrain, then the OC can deny cor@PX umpire mode to place the minefield, as desig-
munications until retransmission is established.  nated by the fire support officer.

Ground Surveillance Radar (GSR).The head VOLCANO-deliveredTo emplace a VOL-
OC determines the system’s game capabilities bas€RNO-delivered minefield, the following conditions
on equipment capability (6,000 meters dismountednust be met:

10,000 meters mounted) and terrain or battlefield 0 The M548 must move to the VOLCANO start
constraints and restrictions (dead space, obscuraneint. Once there, it drives the VOLCANO trace.
suppressive fires, and so on). The head OC thenio Once this action has been completed, the com-
adjudicates the effective observation of the GSR anplter OC uses the CPX umpire mode to place the
informs the S2 or the GSR controlling headquartemninefield, as designated by the S3 or engineer.

of the location and type of units the GSR identifies. Opposing force (OPFOR) obstaclesThe

Logistics. Resupply points govern logistics. OnceOPFOR is allocated 24 obstacles at the beginning
resupply points are exhausted there will be no mormaf the game. They can be minefields, wire, abatis,
resupply. and so on. They must be designatatiplaced within

Forward arming and refueling points (FARP).  the first 30 minutes of prapation time on the master
The BLUFOR FARP must consist of a minimumcomputer and then saved. This minimizes computer
of one heavy expanded mobility tactical truckdifficulties.

(HEMTT) fueler and one HEMTT cargo. Aircraft OPFOR positions.The OPFOR may position
refuel or rearm time is 5 minutes of game time. itself anywhere on the map. Companies must be

Maintenance Any vehicle that is a firepower separated between three areas because they begin
or mobility kill may be repaired if the following the game dispersed, not in a consolidated defense.
conditions are met: Area 1 is north of Hardin. Area 2 is south of South
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Town. Area 3 is neaEaston. The forces are es- ,

tablished as such, with the remainder of (:ombai_I TACOPS, which makes the leap between

power near Reno. Virtually no pre-positioning (magicthe two competing methods of training units,

movement) is allowed, with the exception of allows controllers or umpires tmterject as

OPFOR reconnaissance. much as they want or participate as little as they
OPFOR reconnaissanceOPFOR assets are want. TACOPS truly allows a trainer to operate

already in position, so there is no line of departure  anywhere on the control spectrum.

(LD) or limit of advance. _ _ The computer can run it all, or the controllers
Time. Once the game begins, there are 3 min- can use other models.

utes of play followed by 2 minutes of orders. Thel G ————

is no specification about how or when reports are

offered to higher headquarters. method that has proven effective in linking histori-

Conclusion cal analysis with a modern fight that tests the limits
| prefer to learn from the experience of others.Of full-Spectrum operations against a contemporary
—Otto von Bismark operational environment. Any task organization could
The series of instructions above are detailed?® designed to accommodate any training objective
However, details provide the OC the ability to propat virtually any level from brigade and below. The
erly facilitate the training objectives that the com-/Armor School has graduated several courses of cap-
mander designates. In fact, even more details migins proficient in the use of this constructive deci-
be needed if greater emphasis is placed on maint@ion tool, and they can serve as the corps of observ-
nance or logistics. The instructions could even b8rs, facilitators, and controllers.
expanded into Complete ﬁve_paragraph Opera‘[ions The lessons in this scenario are numerous and can
orders if training objectives require them. Two OCgary, based on the actual battles conducted. When
are required at a minimum, more depending on th@Ven a time-constrained planning window, a proper
desired level of feedback. When this information idntelligence preparation of the battlefield seems un-
combined with details found on the game icons, suffifecessary. Commanders with limited bridges in zone
cient information is available to craft whatever leveWith only a handful of tactical bridging assets seem
orders and plans the commander chooses to useNnot to anticipate the challenges of crossing rivers.
This game’s nature is such that it provides myriad he concept of how an unconventional opponent
training opportunities. Nearly every Army installa- Might use his resources and capabilities is challeng-
tion and unit can meet its low logistic requirementsing. Until a commander understands that point, his
Even when deployed, with only limited technicalcourse of action (COA) will invariably not be what
challenges, several computers could be linked. THais forces will execute on the ground. _
challenge requires the designated subject matter ex-The challenge of dealing with civilians, benign and
pert to study. The facilitator of the original TDG andotherwise, is demanding. Making conscious decisions
battle analysis must be expert in the battle and idbout the commitment of combat power to control
the associated modern scenario. and move civilians, and assessing the need for force
The game also requires someone who is familigerotection at different places on the battlefield at dif-
with the workings of TACOPS to ensure the smoottierent times is problematic. This battle brought out
flow of the actual battle. A smoothly functioning each of these points and many more. Some of these
TACOP links military history with execution-centered points could be directly linked to the historical record,
training in a way that brings history alive and bringgut most will be unique to each commander’s COA
real meaning to the phrase “lessons learned&nd the actual flow of the battlefield.
TACOP goes beyond the teaching of history, it helps We must bring historical analysis back into unit-
military professionals appreciate the challenges facdevel training. We are in an age of dramatic change.
by great and poor commanders and to learn frof@ur personal experiences will not be sufficient to
them on the terrain on which they fought. train units and subordinate leaders for the challenges
If we believe what we tell junior officers—that they might face during their periods of responsibil-
the study of military history is critical to our profes- ity or over the course of their careers. As profes-
sion—then we must demonstrate this in action ansionals, we must turn to the historical record to gain
training rather than simply in words. The TDG is athe experience that will apply in future conflig#R

Captain Brian L. Steed, U.S. Army, is troop commander of 4 Troop, 2-16th Cav-
alry, Fort Knox. He received a B.A. from Brigham Young University and an M.A. fro
Vermont College of Norwich University.
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